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Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Re: Review of Los Angeles Sheriff’s Academy:
(1) Issues Raised by POST and (2) “The Academy” Television Show

Dear Supervisors:

By a motion of this Board dated May 20, 2008, we were instructed to examine the
nature and cause of violations enumerated in the February 4, 2008 report of the
Commission on Peace Officers Standards and Training (“POST”) regarding the Los
Angeles County Sheriff’s Training Academy and to provide a written report of our
findings and recommendations. In addition, this Board asked us to evaluate and report on
whether and, if so, to what extent the filming of the Fox television show, “The
Academy,” may have impacted the quality of the Sheriff Department’s training program.

On June 19, 2008, we submitted an interim report which discussed the POST
Basic Course Certification Review, the Department’s response and subsequent
remediation efforts, and the then-current status of the Sheriff’s Training Academy. Our
review of the reality television show was ongoing at the time. This final report
incorporates the findings presented in our interim report, provides an update relevant to
the findings of deficiencies by POST, and discusses the impact of “The Academy” TV
show on LASD recruits and the training environment.



Summary of Findings

The Sheriff’s Department has made great progress toward addressing all of
POST’s concerns with its Academy training. In its 2007 review of the Academy, POST
identified significant deficiencies in the ways the Academy was training and testing its
recruits. But the Academy’s failure to respond to POST’s concerns in a timely and
professional manner was equally to blame for POST’s threats to decertify the Academy
and the Department’s voluntary, temporary suspension of its recruit training program.
This inattention was the result of the Academy’s over confidence in its size and status in
the state’s law enforcement community, the demands of other business on Academy staff
intent on trying to graduate a thousand deputies in a year, and a basic misread by
Academy leaders of the seriousness of POST’s concerns. POST is confident in the
Academy’s new leadership and, while there is still work to be done to bring the
Department into full compliance with POST’s recommendations, the most serious
concerns noted in the 2007 certification review — training of instructors, test security
measures, records maintenance, and the procedures for remediating and retesting recruits
who initially fail part of their training — have been remedied. Following the
recommendations of OIR and the Sheriff himself, the Department also has implemented
some measures to prevent future crises affecting its POST certification.

Regarding “The Academy” television show, we conclude that the show’s
purported advantages may not outweigh the potentially deleterious impact on recruits.
While the filming did not clearly impact the quality of the training provided at the
Academy, the potential negative effect on recruits — including safety concerns raised for
recruits featured on the show, the humiliation of recruits who had particular difficulty in
training, and the fact that most recruits believed that refusing to participate in the show
was not a real option — may be too great, in our view, to warrant continued production of
the show. Unless the Department can somehow remedy these negative effects, we
recommend that the County and Department not proceed with a renewed airing of the

show.
I. POST’s Certification Review

Every three years, POST conducts a Basic Course Certification Review
(“BCCR”) of all POST-certified law enforcement academies, including the Los Angeles
County Sheriff’s Training Academy (“LASD Academy” or “Academy”).' The review

' During our review of this matter, we learned that even though a POST Academy review
was due to occur in 2004, the only document that can be located by either the Academy
or POST is the Department’s initial self-assessment. We spoke with Department
executives who specifically recall meeting with POST for the 2004 review, and receiving
only positive comments, but no written report could be located. Because it is unlikely
that both entities would have lost the 2004 review and POST assessment, the best surmise
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